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1. The Business 

We formed Watt Utilities when it became clear that there was a need for a business that could provide 
a professional service and take the confusion out of the utilities market. With a focus on cost reduction 
but also with consideration for the environment, Watt Utilities provides business and corporate markets 
with valuable experience in specialised fields. Our areas of expertise include cost reductions, data 
analysis and efficiencies in the Australian energy and communications markets.  

2. Our Services 

 Training – Energy Auditing Courses  Green Loans Program – Residential  
 Energy Audits   New Market Contracts  
 Tariff Reviews   Contestability Analysis  
 Bill Validating and Metering Reports   Communication Audits 

3. The Directors 

Dr Keith Watts (Managing Director) : Brings over 46 years to the table in the 
Electricity and Energy Markets. He has a PHD in electrical engineering and 
management from University of Queensland, an MBA from Deakin University, a 
Bachelor of Engineering degree from Queensland University and has been the CEO 
of Mackay Electricity Board and Capricornia Electricity managing up to 900 staff as 
well as an executive in a number of Queensland Government departments. He has 
been involved in the de-regulation of the electricity market as a senior executive in the 
Queensland Electricity Reform Unit and the Office of Energy, and has co-written white 
papers in the areas of Demand Side Management (Energy Consumption and 
Management).  He has also developed a computer-based model for the energy market that is used to 
negotiate supply contracts with energy retailers. 
 
 
Steve Heaton : Provides extensive experience of the strata title and on-site 
management industries. Previously the general manger of StrataPay, Steve 
specialises in integrated billing, payment and reconciliation systems. He is a fully 
qualified electrical fitter mechanic with diploma in industrial electronics. Steven has 
also studied abroad at Wuhan University (China) over two years and obtained a 
Diploma in International Marketing from Griffith University. He has also spent several 
years in Asia operating his own business and provides the company with expertise in 
marketing and strategic development. 
 
Michael Newton: Michael started his career in the Army then moved into the 
Telecommunications industry where he held positions as a state and corporate 
manager in Queensland. He has over 10 years experience in the telecommunications 
industry. He has a Bachelor of Business from Griffith University majoring in marketing 
and management, a Cert V in Business Management and Cert 11 in Sustainable 
Energy. He has set up and run his own company Office Advisors for the last 7 years in 
the consulting field in technology, smart card and telecommunications. He has 
developed sales and marketing strategies, built and negotiated channel networks and 
developed and marketed products and services. He also has had extensive 
experience in account management and the implementation and management of 
complex projects. 
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4. Partners and Certifications  

          
 

5. Education and Training Programs  

We are currently providing 2 training courses a month on Energy Efficiency and Energy Auditing in 
Brisbane. We are doing this in partnership with Australian Organization for Quality (QLD) to current 
ISO standards, with Environment Australia our Training Partner. For further information on our 
courses, refer to our website.  

6. Green Loans  

We have 4 certified Assessors that can provide residential Energy,  Water 
and Waste assessments under the federal governments Green Loans 
program   

7. Cost Reduction Strategies - Electricity  
 Tariff review 

For sites not already under market contract. Obtaining billing data, evaluating data through our 
electricity calculators and determining the annual cost under various tariffs V market contract.  
Provide a report for each site, including a check to see if the site is eligible for further discounts. 

 Contract renewals 
For sites that have already obtained a market contract and need to renew. We obtain billing 
data, call multiple quotes from competitive retailers, evaluate the quotes and prepare price 
analysis and report. Arrange metering agreement. A review is also done to see if there are 
other eligible savings. 

 Strata Contestability Assessments  
An independent assessment to determine if it is viable for a building to consolidate and go 
under a bulk supply arrangement with a contestable contract, incorporating once off costs of 
the metering changes, management of implementation and ongoing costs such as billing.   

 New Contract negotiations - For sites using more th an 100,000 kWh a year   
If you spend over $1200 per month you may be eligible for a Market contract. We check 
whether you’re eligible for savings. Obtain billing summary, run calculations through our pricing 
calculators, Call quotes and evaluate the quotes with accuracy, prepare price analysis and 
report of estimated savings, arrange metering agreement. We also review your account to see 
if you’re eligible for other savings. 

 Analysis and Graphs 
Giving your business bottom line figures for budgeting.  
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8. Metering and On-Going Service 
All sites with market contracts require an interval meter provided by a metering service provider.  Watt 
Utilities arranges a metering service provider and provides a data storage and analysis service 
including ongoing maintenance of your account.  This can pick up further cost savings that you cannot 
achieve in standard reviews. 
 
By using our supplier and meters we can provide extra services, by analysing the data we receive 
direct from your meter. The services provided are:  

 Bill validation  
We make sure the retailer is charging you correctly as we receive the same raw data as  the 
retailer. We provide piece of mind that you are being billed correctly. 

 Network and Demand Charges  
We check your demand figures and network charge category and loss factors to make sure 
you are being charged correctly. We find a lot of errors in this area. 

 Demand Initiatives  
We check your demand figures, and identify any savings you have achieved through demand 
side management initiatives that you have implemented.   

 What If Analysis  
The data can also be used to do what-if analyses on any DSM initiatives you are 
contemplating, you have a starting point and the results can be measured to see how 
successful the program has been.  

9. Efficiency Strategies and Consulting 

 Energy Auditing  
We can provide Energy Audits Levels 1 & 2 to (AS3598:200) L1, (AS3598:200) 
L2, We are also certified to deliver the Eco Biz Program; our assessors also 
have Cert 11 in sustainability.  

 Consulting Services  
Our areas of expertise include identifying areas in your electricity consumption that are NOT 
normal or you suspect there is an underlying issue. We can determine why your building or 
business has excessive Peak or Off Peak Usage, whether the common area in a strata 
building is using too much power. Is the building doing what it is supposed to under its 
electrical design? Are tenants in the building using the common power? 

 Demand-Side Management Initiatives   
Including energy efficiency initiatives and load switching. Understanding peak demand on 
electricity. The aim is to eliminate the peak and troughs of daily energy consumption and move 
towards plateau consumption with lower maximum demand. The cost-benefits of maintaining a 
consistent plateau-style demand can be reflected in significant reduction on basic supply costs 
to the site. Reviewing "hot spots" and the capabilities and effectiveness against change-over 
costs of retro-fitting lighting, for example, leads to more efficient outcomes. 
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10. Other Services – Telecommunications   
 Cost Reduction Strategies – Communications  

We have an audit process that has been developed. All sites inspected with an Austel Technician and 
all numbers checked in the MDF to Correlate with bills. (This is a physical check to confirm what 
comes into the building and what you are being billed for). All MDF records are updated. All 
information gathered on site is compiled and correlated with findings from billing and site visits. 
Reports Generated. 
 
Summary Data Snapshot, Calling Patterns and Spend Breakdowns provided. Site reports provided 
detailed lists of all numbers on site and functions. Non–tolling reports, Price Analysis and Action Plans. 
Tenders can also be run. 

11. Testimonials 

Cost Reduction Electricity : Manufacturing Plant (Tyre Recycling) 46% off Electricity Costs total 
savings in 1 year Approx $83,767  
 
Cost Reduction Electricity : Bodies Corporate Common Area Power - New Market Contract savings 
over 3 years approx $202,838 
 
Cost Reduction Electricity : Student Accommodation Hotel Living – New Market Contract savings 
over 3 years approx $153,204 
 
Cost Reduction Communications : Govt Department (GITC Tender) Savings $75,865 per annum + 
extra redundancy, Errors found in Billing on overcharging accounts (Undisclosed amount due to 
settlement out of court and confidentiality), Unused Infrastructure $6331 per annum.      

12. Schedule of Charging Structure  

We are happy to negotiate our fee structure based on a large corporate negotiation. 
All fees and charges are payable 50% on commencement of work and 50% on completion. 
 
Service Type  Amount  (Ex GST) 
Tariff Review   On Request  
Small Customer Contract  FREE 
Contract Renewal  On Request 
Strata Contestability Analysis  On Request 
New Market Contract and Tariff Review  On Request 
Metering Arrangements  On Request 
Consulting Services  
Building and Strata Commercial  

On Request 

Communications Audi ts  
Line Infrastructure and Tariff reviews.  

As Quoted.  
Or 50% of savings for 2 years.  

13. How to take up our services  

It is as simple as signing the acceptance below and the appropriate authority form to enable us to act 
on your behalf.  
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14. Acceptance 

Which or our services do you require 
 

 Tariff Audit 
 Small Market Contract 
 Contract Renewal   
 Strata Contestability Audit   
 New Market Contract  
 Metering Arrangements  
 On-Billing Arrangements 
 Consulting Services   
 Communications Audits 

 
 
I/We accept this proposal and agree to pay Watt Utilities the fees outlined above to begin the process 
for the remainder of work required. 

 
Date: ____________ Position: _____________________ 
 
Body Corporate/Company Name and ABN: ______________________________________ 
 
Name: ________________________________________ 
 
Signature: _____________________________________ 
 
 
 
 
I look forward to our future business relationship and if there are any questions at all, then please don’t 
hesitate to call.  
 
Kind regards, 
 
 
Watt Utilities management team 
 
Disclaimer:  Every effort has been made to ensure accuracy at the time of reporting.   Retailers and service providers accessed by Watt 
Utilities during quoting reserve the right to vary rates and service charges at any time without notice – charges and service may be modified, 
supplemented or withdrawn. Watt Utilities and its directors cannot accept liability for loss or damages resulting from the use or misuse of the 
information supplied. Our services are offered in good faith within the guidelines set out by the Trade Practices Act 1974 on the 
understanding that neither Watt Utilities nor its employees or agents, shall be responsible as a result of any use or misuse made by the 
information supplied.  Neither are they responsible for any errors or omission contained in the information supplied. Watt Utilities disclaim any 
liability to any person, company, group or organization whomsoever may use the information supplied in respect of any loss or damages, 
whether direct or consequential, resulting from any information supplied in the report. All documents to be treated as “Commercial in 
Confidence” 


